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The Union-Management Services Branch of 
the Canada Department of Labour is making 
available to unions and managements on a 
joint basis an entirely new service designed to 
assist in the development of a constructive 
relationship in order to help both parties re- 
solve issues as they arise. 

Through this service, the parties to collec- 
tive agreements will have ready access to in- 
formation and to case histories which should 
help them find a solution to many of their 
problems. The service should be particularly 
useful in the closed period of agreements, that 
is, between negotiations. The Union-Manage- 
ment Services Branch is prepared to assist 
unions and managements to establish com- 
mittees or some other form of relationship, to 
tackle between-negotiations problems, and 
will also help both parties to obtain material 
applicable to specific subject areas. 

The new Union-Management Services 
Branch program is flexible. It is adaptable to 
the varying needs of all types of industry and 
suitable to both large and small operations. 
The service is restricted to situations covered 
by a collective agreement and in which 
requests for service come from both manage- 
ment and union or unions. Information ob- 
tained through the service must be available 
to both parties. 

In recent years there has been a trend 
toward longer contracts, three years or more, 
and this has taken place at the very time when 
the pace of change is increasing and when 
new problems are appearing. But whether a 
One-year or a three-year contract is in force 
many problems cannot be shelved until the 


contract is again open for negotiation. Delays 
can lead to conflict, inefficiency in operations 
and break-downs in union-management rela- 
tions. The decision to deal with problems 
promptly does not in ary way mean an end to 
conflict but it does offer the means of dealing 
with conflict. Success depends on each side’s 
sincerity and willingness to recognize the 
rights and responsibilities of the other. 
Although the program of the Union-Manage- 
ment Services Branch is directed particularly 
to the closed period, its aim is to improve the 
atmosphere of contract negotiations. Union 
bargaining committees and management ne- 
gotiators often find themselves handicapped 
by a heavy backlog of unsettled problems, 
many of which may be but indirectly related to 
the contract, but which hamper settlement of 
major issues. 
A procedure that makes it possible to clear 
away these issues before the old contract ex- 
pires is an important contribution to better 
bargaining. At the same time, the program of 
the Union-Management Services Branch en- 
ables both parties to gain a greater under- 
standing of each other’s viewpoint and to as- 
semble information on specific issues which, 
at a later date, may be subject to negotiation. 


Objectives... 


The Union-Management 
Services Branch of the 
Canada Department of 
Labour has three main 

objectives: 


TO PROMOTE A CONTINUOUS AND 
CONSTRUCTIVE UNION-MANAGEMENT 
RELATIONSHIP 


The principle of collective bargaining is now 
accepted as a vital part of the economic and 
social structure of Canada. This means that 
unions and managements must, in their own 
interests as well as those of the entire nation, 
live and work together. There can be no on- 
and-off relationship; arguing during negotia- 
tions, and then trying to ride out the terms of 
the agreement until the next negotiations. 
There must be a continuous and constructive 
relationship. 

This is the essential idea of the UMSB pro- 
gram. The relationship may be developed 
through a formal committee structure or by 
some less formal methods. Operating proce- 
dures and conditions vary widely in the world 
of work and what may be suitable in one cir- 
cumstance may be quite inappropriate in an- 
other. It is for this reason that the UMSB pro- 
gram has been made highly flexible; adaptable 
to the special needs of all types of situations. 
The UMSB’s aim is to provide the means 
through which conflict can be directed into 
constructive channels. 

Past efforts to develop closer labour-man- 
agement relationships have met with varying 
degrees of success. In some instances they 
have been based on the assumption that ac- 
ceptance of a particular formula would lead to 
lasting peace and harmony; these expecta- 
tions were often ill-founded for the key in de- 
veloping a good relationship is the input by 
union and management in the program. The 
present UMSB program is modelled to meet 
today’s conditions by making more informa- 
tion available on specific topics of mutual in- 
terest to union and management. 


TO PROVIDE INFORMATION AND 
ASSISTANCE iN ISSUES THAT ARISE IN 
INDUSTRIAL RELATIONS 


The service must be requested by both 
union and management. It is purely a volun- 
tary plan. The type of assistance Gepends on 
the requirements of the two parties. 

As has been pointed out, the UMSB can be 
helpful in establishing a procedure through 
which unions and management can maintain a 
continuing dialogue and work together on 
day-to-day problems. The Branch is in a posi- 
tion to provide information on the implementa- 
tion and operation of these procedures in 
other organizations. An examination of these 
established situations will undoubtedly be 
helpful in determining the form best suited to a 
particular situation. 

Setting up a committee and arranging meet- 
ings is only one step toward establishing con- 
tinuing union-management relationship. In or- 
der to resolve conflict there must be a mutual 
willingness to tackle problems and to use all 
material available. There are various ways of 
using information. A common practice is to 
make a careful selection of pertinent material 
on the topics up for discussion. Information, 
from the UMSB point of view, means looking at 
the whole picture in an effort to find the best 
possible solution to a problem. 

Once a continuing relationship has been es- 
tablished between union and management the 
Branch is able to provide useful information 
on various aspects of union-management 
problems. This factual material, now being as- 
sembled, will cover matters of concern to 
those engaged in collective bargaining. The 
subjects will be determined largely on the 
basis of actual requests. Every effort will be 


made to keep the subjects and the material at 
a practical level, focusing on real issues in in- 
dustrial relations. 

It is proposed, as the program progresses, 
to develop informational packages on specific 
subjects. These may cover such topics as: 
wage payment systems; elimination of time- 
recording devices for hourly-rated employees; 
self-determination of starting and stopping 
times; incentive pay plans; work place commu- 
nication systems; productivity bargaining; flex- 
ible or compressed work week; methods of ad- 
justment to technological change and job 
enrichment programs. These are merely exam- 
ples; the UMSB is prepared to provide infor- 
mational assistance on most subjects of con- 
cern to the parties. 

In effect, the facilities of the Union-Manage- 
ment Services Branch, through its headquar- 
ters and field staff, are available to interested 
parties wishing to obtain information useful in 
labour-management relations. The use made 
of this information is a matter for decision by 
the parties. The aim of the UMSB is to make 
the fullest possible information available to 
both parties on mutual problems that could 
lead to a deterioration of their relations if they 
were not discussed promptly and frankly. 


TO PROVIDE SPECIAL INDUSTRIAL 
RELATIONS PROGRAMS 


The facilities of the Union-Management Ser- 
vices Branch can also assist in organizing 
meetings, conferences, seminars and other fo- 
rums for the exchange of information. The na- 
ture of the program will be determined by the 
participants so that the project will be suited 
to their special needs. 

For example, the Branch could be of service 
to a management and union caught in a situ- 
ation of deteriorating morale and rising con- 
flict. A seminar on neutral ground would give 
management and union the opportunity to de- 
velop creative approaches to the problem and 
could lead to workshops for people, such as 
supervisors and stewards. 

UMSB FACILITIES 

The Union-Management Services Branch of 
the Canada Department of Labour, has its 
headquarters in Ottawa. Field offices in 13 in- 
dustrial centres across the country are 
manned by personnel trained to assist unions 
and managements within the scope of the 
UMSB program. 

In addition, the Branch has literature on 
union-management relations that may be ob- 
tained from the head office or any of the field 
offices. Through the UMSB the extensive re- 
search and development facilities of the Can- 
ada Department of Labour can be brought to 
bear upon matters of concern to the union- 
management community. 


IT’S UP TO YOU 

The initiative to make use of the facilities of- 
fered by the Union-Management Services 
Branch rests with union and management rep- 
resentatives who are engaged in the collective 
bargaining process. This is a program directed 
to fact-finding and problem-solving. It repre- 
sents a new approach which, although by no 
means promising a solution to all union-man- 
agement difficulties, does provide an oppor- 
tunity to develop new methods beneficial to all 
concerned. 


Offices... 


UNION-MANAGEMENT SERVICES BRANCH 


HEAD OFFICE 

K. P. DeWitt, Director, 

R. E. Mattey, Manager, Field Operations, 
John Roushorne, Program Development 
Officer, 

R. Marchand, Assistant Executive Officer, 
340 Laurier Ave. W., 

OTTAWA, Ontario. 

K1A OJ2 


Area Officers 


EASTERN 

G. Séguin, Supervisor, L. M. Gagnon, 
340 Laurier Ave. W., 

OTTAWA, Ontario. 

K1A 0J2 


W. J. Gillies, 

630 Sir Humphrey Gilbert Bldg., 
Duckworth St., 
IP(O), [BYOp.< SyZ7/8}- 

ST. JOHN’S, Newfoundland. 


R. A. Gardner, 

Halifax Insurance Bldg., 5670 Spring Garden 
Road, 

HALIFAX, Nova Scotia. 


G. W. Yorston, 
189 Prince William St., P.O. Box 25, 
SAINT JOHN, New Brunswick. 


Léon Beaulieu, 

72 Jacques-Cartier St. West, Tremblay- 
Mathias Bldg., P.O. 714, 

CHICOUTIMI, Québec. 


Lucien Laparé, René Lacas, 

3rd Wing, 2nd Floor, 

Port of Montreal Bldg., Cité du Havre, 
MONTREAL 104, Québec. 


CENTRAL 

T. T. McAulay, 

J. B. Howey, L. H. Bell, 

502 Arcade Bldg., 74 Victoria St., 
TORONTO, Ontario. 

M3M 2J8 


F. E. Costello, 

302 Dominion Public Bldg., 
457 Richmond St., 
LONDON, Ontario. 

N6A 3E3 


R. J. Haley, 

Federal Bldg., 101 Worthington St. E., 
NORTH BAY, Ontario. 

P1B 1G5 


WESTERN 

C. D. Gardner, Supervisor, 
10220 — 107th Street, 
EDMONTON, Alberta. 

T5I 157 


G. L. Taylor, F. G. McLean, S. Bedosky, 
400 — 303 Main St., 

WINNIPEG, Manitoba. 

R3C 3G7 


Wm. A. Radway, 

1st Ave. — 22nd St., 313 Federal Bldg., 
SASKATOON, Saskatchewan, 

SrK 0E1 


D. M. Hodge, A. F. West, 
7th Floor, 750 Cambie Street, 
VANCOUVER 3, British Columbia. 
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